
sitka
sustainable outdoor
recreation action plan

IDIQ Contract # AG-02NV-C-09-004 Task Order # AG-344V-D-10-0023FEBRUARY 2011

prepared by AGNEW::BECK CONSULTING
resources for community

DRAFT PLAN FOR COMMUNITY REVIEW

VOL 1. PLAN



Agnew::Beck Consulting, LLC prepared this report under subcontract to CHM 
Government Services under Task Order AG-344V-D-10-0023 in direct support 
of an CHM Government Services IDIQ Contract AG-02NV-C-09-004.



iSitka Sustainable Outdoor Recreation Plan

Sitka Sustainable Outdoor Recreation Action Plan

DRAFT PLAN FOR COMMUNITY REVIEW
IDIQ Contract  # AG-02NV-C-09-004, Task Order # AG-344V-D-10-0023

Table of Contents

Letter to the Reader ......................................................................................................................................... iii

1. Project Background and Process ............................................................................................................. 1
 USFS Sustainable Recreation Framework ..................................................................................1
 Sitka Outdoor Recreation Action Plan .......................................................................................2
 Key Steps in the Project Process .................................................................................................2 
2. Goals and Criteria for Identifying Sustainable Outdoor Recreation Priorities ........................ 5
 Overall Goals ..................................................................................................................................5
 Criteria for Evaluating Proposed Projects ..................................................................................5
3. First Tier Projects: Recommendations Based on Community Input ........................................... 9 
 Introduction ....................................................................................................................................9
 Center of  Town First Tier Projects ...........................................................................................12
  Road System First Tier Projects .................................................................................................14
 Out of  Town First Tier Projects ................................................................................................16
 Special Uses First Tier Projects ..................................................................................................18
 Special Users First Tier Projects ................................................................................................20
4. Implementation Strategies .....................................................................................................................23



ii Sitka Sustainable Outdoor Recreation Plan

Appendices
Appendix A: All Identifi ed Projects ............................................................................................................. x
 Project Implementation Table ......................................................................................................x
 List of  projects by type and priority level ...................................................................................x
Appendix B: Recreation and Visitor Industry Trends ............................................................................ x
Appendix C: Summary of Past Plans ........................................................................................................... x
Appendix D: Inventory of Existing Facilities, Programs and Services ............................................. x
Appendix E: Focus Group Meeting Notes ................................................................................................ x
Appendix F: Survey Results ............................................................................................................................ x



iiiSitka Sustainable Outdoor Recreation Plan

Sustainable Outdoor Recreation Action Plan 

DRAFT PLAN FOR COMMUNITY REVIEW

A Workshop to review this draft plan will be held as described below:

Outdoor Recreation Action Plan Public Workshop

Wednesday evening Feb 23, 2011 7:00 to 9:00 PM

Westmark Hotel conference room 330 Seward Street

Visit www.outdoorsitka.com to learn more and sign up for an 
e-newsletter to receive updates. Thank you for your interest and active 
participation in creating this DRAFT Sitka Sustainable Outdoor 
Recreation Action Plan. We couldn’t have done it without your help! We 
hope to see you at the workshops.

Members of  the Sitka Steering Committee:

Nicholas True, State Parks and Recreation • 

Clarence Wadkins, National Park Service • 

Mim McConnell, City of  Sitka and Sitka Assembly • 

Alison Dunlap, local business owner • 

Nancy Yaw Davis, vintage Sitkans • 

Garry White, SEDA Executive Director • 

Clint Simic, Raven’s Way SEARHC Hospital • 

Lynne McGowan, City of  Sitka Recreation Department • 

Carol Goularte, USFS Tongass National Park Sitka District Ranger • 

Andrew Thoms, Sitka Conservation Society • 

Deborah Lyons, Sitka Trail Works • 

Jon Martin, USFS Tongass National Park Recreation Staff  Offi cer • 

Michelle Putz, USFS Recreation • 

Peggy Marcus, USFS Sitka Ranger District Recreation Staff• 

Members of  the Sitka Community,

The purpose of  the Sustainable Outdoor Recreation Action Plan is to 
build on Sitka’s existing recreation resources to fi ll key gaps in Sitka’s 
outdoor recreation system. This includes

facilities - e.g. trails, cabins/campgrounds, boat launch sites• 

programs - e.g., education and tours• 

information resources - e.g., marketing, signage and interpretation to • 
help people get around town and learn about Sitka

Because Sitka has seen plenty of  previous planning efforts, this plan 
focuses on action: what are the key projects and how do we make them 
happen? This action plan aims to expand community capacity to carry 
out projects, in three main ways:

Create partnerships, e.g., between agencies, businesses, volunteers, • 
non-profi ts

Increase visitor spending to expand local revenue, e.g., increased sales • 
tax revenue

Approve a plan that demonstrates community support; this is needed • 
to bring in resources from outside funders

The US Forest Service is supporting this community-driven effort with 
other Sitka-based organizations, agencies, businesses and individuals. 
Since 2008, the USFS has been working on a new, national “Framework 
for Sustainable Recreation.” This Forest Service framework places new 
emphasis on recreation and on a more community-focused, collaborative 
approach. This Sitka plan is a pilot project for this new program. While 
helping to organize and fund this process and participating in the steps 
along the way, the Forest Service is just one partner.
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Chapter 1: Project Background and Process

The US Forest Service is in the midst of  an ambitious national transition. 
While recreation and tourism have always been important uses on our 
nation’s Forest Service land, the Forest Service is recognizing the need to 
place new emphasis on these familiar activities, and bring a new approach 
to the opportunities and challenges tied to these uses. With this new 
Framework, the Forest Service will aim to provide benefi ts that respond 
to societal concerns at the community level and result in economic 
vitality, social stability and environmental integrity. 

Broad principles that guide the Sustainable Recreation Framework 
include:

Connecting people with their natural and cultural heritage• 

Promoting healthy lifestyles • 

Balancing societal, economic and environmental needs• 

Cultivating community engagement• 

Managing national forests as part of  a larger landscape• 

Integrating recreation more deeply into the Forest Service mission• 

The Sustainable Recreation Framework sets out broad national goals and 
principles; equally important is the USFS’s intent to operate in new ways. 
Key elements of  this new approach include:

Collaboration: • an emphasis on partnerships, with communities, 
businesses and recreation users; this strategy can help ensure the 
Forest Service understands and responds to public interests. In 
addition, this approach can help bring in needed new resources, for 
example, a partnership with a community to build or maintain a trail.

Across Landscapes:•  the need to work beyond the limits of  National 
Forest boundaries; this approach is particularly relevant for the 
National Forest system as forests are often “right out the backdoor” 
of  towns both small and large, and the use of  USFS resources is key 
part of  local economies and local quality of  life. 

“Sitka has good recreation opportunities today. But if  we’re smart we 
can fi ll key gaps in the system, and Sitka will be both a better, healthier 
place to live and we’ll attract more visitors to strengthen our economy.” 
(Comment at June 2010 Workshop)

USFS Sustainable Recreation Framework:

A New Focus on Recreation, and a New Way of Working

“The challenges and opportunities that the Forest Service and nearby 
communities face today call for innovation and sustainable solutions. The 
Forest Service is issuing a call to action for ourselves and our partners 
to support local economies, promote healthy lifestyles, and reconnect 
our citizens to their public lands through outdoor recreation. Our 
new approach, a Framework for Sustainable Recreation, emphasizes a 
community focus, a collaborative approach and connections across the 
landscape.” 

(Excerpt from USFS brochure describing the Sustainable Recreation Framework – 
See Appendix for more information)
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Sitka Outdoor Recreation Action Plan:

A Pilot Project of the Sustainable Recreation 

Framework 

This Sitka project grew out of  the intersection of  community and Forest 
Service interests. Sitka already has good outdoor recreation and tourism 
opportunities, but many people saw the need for improvements, to 
benefi t residents and strengthen the local economy. The Forest Service 
wanted to support this interest in recreation, and test the Sustainable 
Recreation Framework approach. The result is this roughly year-long, 
community-driven Sitka recreation “pilot project.” The project was 
inspired by this still evolving USFS approach, and consistent with that 
approach the project was very much a community-driven effort, tied 
to the specifi c challenges and opportunities of  Sitka and the specifi c 
interests of  a range of  community interests. The Sitka Ranger District 
played three key roles. The Forest Service helped convene community 
interests, funded the project consultant, and as a major local landowner, 
sat at the table with other partners. 

Key Steps in the Project Process

This plan is the product of  sustained, proactive effort to ask about and 
then listen to Sitka views on recreation and tourism. This “listening” 
was consciously designed to happen in an iterative manner. Initial results 
were documented, shared, refi ned, and then further refi ned. The process 
reached out in a variety of  ways, including public meetings, steering 
committee meetings, individual interviews, a broad set of  surveys. 
Another major theme of  the project was its focus on tangible, specifi c 
outcomes. Sitka is a community with a robust history of  planning and 
discussion; participants in this process were on one mind about the need 
to focus on tangible, achievable actions. Together these two strategies 
helped bring in and sustain the interest of  a diverse cross-section of  
community interests. An overview of  key steps follows.

Situation Assessment

Past Work

Sitka is an energetic 
community, with many 
active non-profi t 
organizations, business 
groups, civic-minded 
individuals and robust local, 
state and national agencies. 
As a result this project was 
able to build on a strong 
foundation of  past and 
ongoing recreation and 
tourism actions and plans. 

Winter 2010: Getting Started

This project was sparked by a USFS-sponsored Sustainable Recreation 
Workshop, in Juneau in February 2010. This workshop shared principles 
of  the national program, and invited participants to begin applying these 
ideas in Alaskan communities. This led to the creation of  an informal, 
local recreation working group, who met multiple times over the course 
of  late winter and spring. This group identifi ed local recreation and 
tourism issues, outlined the possible need for a plan, and brought in a 
growing circle of  community interests to create a steering committee. 

Join Together

June 2010: Public Workshop/Steering Committee Meeting

The project steering committee and the local ranger district set up an 
initial project public meeting, facilitated by a consultant familiar with 
Sitka and the Sustainable Recreation Framework. The Sustainable 
Recreation Framework was introduced at this meeting, and was quickly 
embraced as a helpful set of  guiding goals and principles. This meeting 
acted as “coming out” event, further widening community interest 
and solidifying the desire of  the community to move forward with a 



3Sitka Sustainable Outdoor Recreation Plan CHAPTER 1

“Recreation Action Plan.” The general process and goals of  the project 
were sorted out at the meeting, including identifying the need for an 
inventory of  existing recreation resources and a survey1. 

July 2010: Structuring the Project

Based on the enthusiastic response at the June meeting, and the desire to 
test out the Sustainable Recreation Framework, the USFS found funding 
for a consultant (Agnew::Beck) to work with the community to prepare 
the plan. An ambitious schedule was set – aiming to get a draft action 
plan done by the end of  2010, with an approved plan early in 2011. 
This step included coordination between several branches of  the USFS: 
the District Ranger offi ce, the Tongass Forest regional offi ce, and the 
national USFS “Enterprise Team” (who is helping to guide development 
of  the Sustainable Recreation Framework). 

Ongoing: Steering committee meetings

Over the course of  the project, the steering committee continued to meet 
to fi ne tune the project process and review and provide direction on 
project products. Meetings occurred approximately once per month.

Community Vision/Benefi ts

Summer: Background Research and Surveys

The Steering Committee and the consultant worked together to defi ne 
responsibilities for collecting needed background information. The 
consultant took the lead on an inventory of  existing local outdoor 
recreation facilities, resources and programs, as well as a compiling the 
1  An important product of this meeting was a clarifi cation of the name and 
intent of the plan. One conclusion, mentioned above, was to focus on identify-
ing a list of specifi c tangible projects and programs (hence the term “Action” in 
the name of the plan). Another important conclusion was resolution of questions 
about the importance of tourism in the process. The conclusion was to focus on 
outdoor recreation, recognizing this would cover both interests of residents and 
visitors, while avoiding potential to get bogged down in issues like the need for a 
new cruise ship dock. While such issues are clearly important, the group conclud-
ed that raising such topics could jeopardize what would otherwise be a project 
with wide support, and that a narrower scope was still valuable and perhaps 
would create new relationships that could set the stage for tackling harder issues. 

relevant commendations of  past plans. Community members on the 
steering committee took the lead on designing and carrying out a survey. 
The USFS national Enterprise Team stepped in (thanks Laurie!) and 
helped with the compilation and analysis of  the surveys. 

Early October: Focus Groups 

Over a concentrated two day period, a series of  “focus group” meetings 
were held, to further discuss outdoor recreation issues. These groups 
included recreation/tourism users, youth, “vintage”, business leaders, and 
a community leaders group. In addition, one-on-one interviews were held 
with key individuals unable to participate in the focus groups, including 
representatives of  cruise lines who bring visitors to Sitka. Topics 
discussed included views on priority recreation needs, criteria for setting 
priorities, and options for/barriers to implementation. A key part of  
these meeting was exploration of  the idea of  “sustainability”, leading to 
clarifi cation of  the meaning of  that broad term as applied to this project. 

Mid October: Facts, Issues and Opinions Report 

Working together, the steering committee and the consultant produced a 
compilation of  work to date, which was widely circulated prior to holding 
a set of  public workshops. Material from that report is incorporated into 
this draft plan.

October 27-28: Community Workshops on Back to Back nights

Well attended workshops were held on back to back nights, following the 
agendas shown below. The meetings built from all the previous steps, 
and resulted in both an ambitious list of  recommended projects and 
programs, and an initial identifi cation of  “fi rst tier” priorities. 

Night One – Big Ideas-Big Goals

Review community survey and background info• 

Confi rm goals/project selection criteria• 

Case studies – lessons from other locations• 

Identify a broad list of  promising, possible projects• 
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Night Two – Making it Real

Implementation strategies: resources, partners• 

Identify priorities among specifi c projects• 

Collective Actions

November and December 2010: “Trolling for Partners” 

The workshops above produced a list of  recommended projects and 
programs; this step focused on refi ning the details of  those projects 
including implementation responsibilities and priorities. Steering 
committee members shared information about the projects around 
town, for example, in meetings with business groups, the school district, 
Native tribe, etc. Higher priorities emerged through a combination of  
expressions of  community support (in workshops, focus groups and the 
survey) and as entities (e.g. Sitka Trail Works, the Convention and Visitors 
Bureau) stepped forward and committed to take responsibility to work 
for implementation 

One important step in this process has been the emergence of  an 
associated effort – the Sitka Outdoor Recreation Coalition (“Get Out, 
Sitka!”). This group has been working in parallel with the Outdoor 
Recreation Action Plan. To maximize the impact of  both groups, and 
avoid duplication of  effort, an agreement has been made to have the 
Outdoor Recreation Coalition focus on outdoor recreation programs, 
which are covered, but not in great detail, as part of  this plan

January and February 2011: Further Refi nement, Release of Revised 
Draft Plan 

This step is currently in progress. Revised versions of  the full set of  
projects and programs as well as “fi rst tier” projects are being reviewed. 
Over the next 6 weeks fi nal agreements will be secured from project 
partners and this stage of  the process will be completed. 

Project Approval

Once this draft plan goes through an additional round of  review 
and refi nement, the intent is to have it signed by all the major parties 
represented on the Steering Committee. These signatures do not 
represent an obligation to act on all the projects in this plan. Instead, 
these signatures indicate that the affected party supports the plan’s 
recommendations and will make a good faith commitment to work 
towards implementing these projects, particularly those where it is 
indicated as having a role on a particular program or facility. 

Program Alignment and Funding Model

Project Implementation: Next Steps and Sustainability

This action plan project is moving towards completion. But it is critical to 
be clear that the process of  meeting Sitka’s outdoor recreation goals will 
continue. Once this plan is adopted:

Evaluate the costs and benefi ts of  individual projects in detail (see • 
Chapter 3 for details)

Add more information, perhaps as a future appendix or chapter • 
of  this plan, on outdoor recreation programs, working with “Sitka 
Outdoor Recreation Council” 

Continue to evaluate Sitka’s outdoor recreation needs, and update and • 
revised this plan as necessary (see more below)

Multi-Party Monitoring and Plan Revisions

Project Implementation

Monitor progress towards community goals, and continue to update and 
refi ne recommendations in this plan, as conditions and community goals 
inevitably change. As the chart at the beginning of  this section taken 
from the national “Sustainable Recreation Framework” explains, this is a 
process that continues into the future. 
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Chapter 2: Goals and Criteria for Identifying Sustainable Outdoor Recreation 

Priorities
This chapter presents the criteria for evaluating and prioritizing possible 
recreation projects. These criteria were developed by the community 
over the course of  the project. To a signifi cant degree priorities will be 
implemented based on available funding. The criteria used to evaluate 
project ideas brought forth in this action plan include indicators for 
all three spheres of  the sustainability trinity: social (benefi ts residents, 
diversifi cation, community support), economic (attracts visitors, bang for 
the buck, economic sustainability), and environmental (minimal adverse 
impact). 

Sustainability will prove to be as much a guiding principle during project 
implementation as during this plan: a project could become more or less 
sustainable depending on how the project is implemented. Factors that 
would affect sustainability during this phase might include: materials used 
in construction, scale of  facility/program, location of  facility/program, 
the degree of  user/visitor education or training (e.g., a trail might be a 
minimal impact to the natural and social environment if  trail users show 
respect to their surroundings and other users by carrying out whatever 
trash they generate and disposing of  it in town, or by refraining from any 
activities that would damage the natural environment or facilities, etc.).

Overall Goals 

Stronger, more durable local economy

More reasons to visit Sitka; more independent overnight travelers; • 
reverse decline in cruise ship visitors

Better marketing of  existing, future attractions• 

Open up new markets (e.g., mountain biking, diving, active seniors)• 

More revenues to existing businesses; new business opportunities • 

Smart choices on use of  fi nite funding resources• 

More benefi t from recreation and tourism-related activities• 

Maintain and improve quality of life and the Sitka natural 
environment

Healthy community – e.g., more activities for kids, “vintage”• 

More reasons to move to Sitka, to continue living in Sitka• 

Healthy natural environment • 

Stronger environmental stewardship, through more use and more • 
understanding of  the out-of-doors 

Expand community capacity to carry out priority projects (both 
current and new)

Partnerships, e.g., between agencies, volunteers, non-profi ts• 

Increased visitor spending to expand local revenue, e.g., sales tax• 

A plan that can be used to demonstrate community support; this is • 
often needed to bring in resources from outside funders

An active role in recreation and tourism decisions for local residents • 
and businesses

Criteria for Evaluating Proposed Projects

Continue to diversify and improve outdoor recreation opportunities in 
Sitka and the surrounding region. Focus on projects (facilities, programs, 
information) that best meet the following criteria:

Improve local quality of  life for the enjoyment of  residents; make it • 
easier for Sitka residents and visitors to lead an active, healthy life

Strengthen the local economy by attracting a diverse suite of  visitors, • 
particularly high value overnight travelers

Strengthen the ability of  local businesses to attract and retain • 
employees by showcasing Sitka’s outdoor recreation opportunities 
and quality of  life.

Help create a stronger “brand” for Sitka, by providing and marketing • 
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unique outdoor experiences and facilities that distinguish Sitka from 
competing visitor destinations

Focus on improvements that benefi t both residents and visitors • 

Develop and provide information that so residents can continue • 
to fi nd opportunities for peaceful hikes, picnics or other outdoor 
activities Be selective in sharing information about recreation 
attractions, 

Strengthen a sense of  stewardship for Sitka’s natural and cultural • 
resources; link outdoor recreation with enjoyable ways to learn and 
deepen individual understanding of  Sitka, its natural environment, 

cultural heritage and current life

Provide recreation opportunities that serve a wide range of  users: • 

Different ages: youth, families with young children; older  -
“vintage” residents and visitors

Diverse interests: from hiking and biking, hunting and fi shing to  -
kayaking, boating, ATV’s and scuba diving

Diverse locations: throughout the community, edge of  town, and  -
wild places away from town

Activities accessible to people at a wide range of  skill and income  -
levels

Facilities that comply with the Americans with Disabilities Act -

Diverse seasons: activities throughout the year -

Provide more than just facilities: include outdoor activity programs, • 
marketing, interpretation and way fi nding, and cultural-related 
projects and experiences (e.g., Kiksadi Survival Trail 

Aim for mix of  smaller “do-able” near term and larger, but still • 
attainable longer term projects

Encourage mainstream activities (e.g., hiking, fi shing) and also • 
newer/less typical recreational pursuits; appeal to new and different 
types of  visitors (e.g., diving, mountain biking, disk golf)

Take greater advantage of  existing recreation resources (e.g., through • 
providing better information about existing opportunities, or new 
programs ) 

Aim for multiple benefi ts from the same resources (e.g., health, • 
education, fun) 

Funding/access to funding mechanisms• 
Backyard In-town 

(parks, trails, 
open space)

Out-of-town
(campgrounds, 

trails)

Wilderness

The Stepping Stones Approach
Help people - especially kids - incrementally build their knowledge, comfort 
and interest in progressively more powerful experiences of the outdoor world.
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Ensure the system of  outdoor recreation facilities and programs is • 
sustainable over the long term. In addition to the broader economic 
and community considerations outlined above, what is meant by 
“sustainable”?

Durability.  - Projects with physical characteristics - materials, 
grades, locations, etc. - that minimize maintenance costs

Longevity.  - Projects that are will endure because they are useful, 
meet community needs and therefore are projects people care 
about

Community Resources.  - Projects that attract local resources for 
construction and maintenance; e.g., volunteers, donated materials 
and equipment, local materials 

Environmental Impact.  - Projects and locations that have 
minimal environmental impact

Outcome.  - Projects with greatest “bang for the buck”, e.g., a 
short trail connection that adds value to a whole system of  trails

Community Support.  - Prioritize projects that have strong 
community support, have been vetted through community boards 
and commissions and bring community resources to the project

Right Scale. -  Be ambitious about the scale and character of  the 
system, but be realistic about resources available to build and 
maintain trails, cabins, campgrounds, and other facilities

Limits. -  Recognize possible need to close or reduce maintenance 
of  some existing facilities in order to shift fi nite resources to 
facilities with greatest benefi t
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Chapter 3: First Tier Projects

Introduction

The Recreation Action Plan process began by generating an ambitious 
list of  desired projects, including facilities, information resources and 
programs. This list was then honed down to projects most important 
to the community. This chapter presents these priority “fi rst tier” 
projects, including a brief  description of  each and a map showing their 
general location or geographic scope. The full list of  all the project ideas 
generated during the planning process is included in Appendix A. 

Process to Select First Tier Projects 

Prioritization was not a precise, mechanistic process; instead it involved a 
synthesis of  inputs from multiple sources. One of  the goals of  this draft 
is to continue that community discussion - to share results to date and 
get another round of  feedback. Factors that went into project priorities 
included:

the priorities identifi ed by community members and community • 
organizations at a series of  public workshops and focus groups

an analysis of  surveys of  community members, visitors and visitor • 
industry professionals

the priorities previously identifi ed in other approved community • 
plans

the degree to which the projects meet criteria for sustainability and • 
the community goals set out by the community (see Chapter 2)

and fi nally, the most important criterion for prioritization, was that • 
partners were willing to commit in good faith to make a project go 
forward

Clarifi cations, Caveats and Notes: 

What is meant by “Partner Commitments”? 

This chapter and Appendix A both refer to the partners that will work 
on any given project. By signing this plan, these partners are not stating 
their obligation to implement these projects. Instead, as noted above, the 
partners are committing to work together in good faith to try to carry 
out these projects. It is recognized that each partner (be it an agency 
like the City and Borough, the Forest Service or School District, 
or a local non-profi t like Sitka Trail Works or the Science Center) 
has its own internal mission, needs and capabilities. A signature 
on this action plan and a listing as a partner in no way reduces the 
ability of  any organization or agency to pursue its own interests, or 
creates any fi nancial obligations. The signifi cance and value of  this 
plan is its expression of  shared interests and goals, and the intent to work 
together to reach those ends. 

What is the signifi cance of “First Tier” status?

This list of  fi rst tier projects represents “reconnaissance” level analysis 
– a thorough pass at identifying priorities that meet community goals. 
It is recognized that some of  these projects, upon further scrutiny, may 
turn out to not be feasible. For example: a visitor information center 
downtown is an identifi ed fi rst tier priority, and would clearly be an asset. 
But before this project could be deemed as feasible and desirable, much 
more work is required to assess its specifi c costs and benefi ts, and to 
examine how these compare to other community priorities. This would 
include due diligence analysis to determine in more detail how this 
project meets the criteria outlined in chapter 2, including the ability to 
support its ongoing operations costs. 

It is important to note that the same general project could be more 
or less feasible, depending on how it is implemented. Sticking with a 
visitor center as an example; a facility in the wrong location, that isn’t 
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particularly energy effi cient, that uses construction materials shipped 
from around the world, and does not have a solid business plan may 
be less sustainable than, for example, renovating or reusing an existing 
building, a building located in an area of  town that is easily accessed on 
foot, and/or a facility created with a hard, conservative look at how the 
operations and management of  the facility will be funded into the future. 

What is the Status of “Other Projects”?

This plan is intended to be a helpful look to the future, but not a 
straightjacket. Opportunities may arise for a project not currently seen as 
fi rst tier, or a project not even on the full list of  projects in Appendix A. 
The process of  identifying and pursuing community projects is dynamic 
and will continue to evolve over time. Priorities can shift, even in a 
relatively short amount of  time, due to changes in political and fi nancial 
support. Consequently this plan needs to be updated and modifi ed as 
conditions change. 

Use of this Plan 

One of  the values of  this plan is it documents community support 
and thereby helps project partners to respond quickly when funding or 
other resource opportunities become available. For example, if  a health 
grant is available that could support an afterschool program identifi ed 
in this plan, it is helpful to be able to point at this document and say, 
“The community supports this; it’s a priority that deserves funding.” 
The availability of  a community approved plan can make the difference 
between getting or not getting resources needed to move forward on a 
community project. 

New versus Existing Projects 

This section focuses on needs for new and/or improved facilities, 
programs and information resources. It is important to note that 
maintenance of  established facilities is also a critical goal. Surveys done 
as part of  this process made clear that the community wants to see new 

and improved facilities, but understands that resources are fi nite and as 
a result, any new projects need to be evaluated considering the need for 
and availability of  resources to maintain what already exists. 

Key to Project Partners

Organization or Entity Abbreviation

City and Borough of Sitka C&BS

US Forest Service USFS

National Park Service NPS

US Coast Guard USCG

State Troopers St. Troopers

State of Alaska, Department of Natural Resources, 
Division of Parks and Outdoor Recreation

AK Parks

State of Alaska, Department of Transportation 
and Public Facilities

DOT/PF

Sitka Tribe of Alaska STA

Sitka School District SSD

Sitka Community Schools CS

Sitka Sound Science Center SSSC

Southeast Alaska Regional Health Consortium SEARHC

Sitka Trail Works STW

Sitka Convention and Visitors Bureau SC VB

Sitka Historic Society Hist.Soc.

Accessibility group? SAIL
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Downtown Comprehensive “Wayfi nding Plan” (program) 

Past plans and recent interviews all confi rm the need for an integrated, 
thorough package of  signs, information kiosks, hardcopy maps, on-line maps 
and related materials so visitors (and residents) can easily fi nd attractions and 
comfortably explore downtown Sitka.
Lead: C&BS. Primary Partners: Sitka Sound Science Center, NPS, Historic Society, 
STA (?), Convention and Visitors Bureau.

Sidewalk Accessibility Within Town 

Easy, safe walking is critical to the success of  downtown, for residents and 
visitors. Needed sidewalk improvements include widening and removing 
barriers, and creating new walks where none exist or there are gaps. Priorities 
include sidewalks along Katlian and Jeff  Davis. 
Lead: C&BS. Primary Partners: Downtown businesses, Chamber of Commerce, 
Convention and Visitors Bureau, State DOT/PF.

Improved Access through Sitka National Historic Park 

Improve the trail from downtown to the Raptor Center, a popular visitor 
destination, including creating a safe way across Sawmill Creek Road.
Lead: National Park Service. Primary Partners: C&BS, Sitka Trail Works.

Fishing Pier

Develop a new, convenient fi shing dock, for residents and visitors; downtown 
location is preferred. This might be done as part of  the proposed seawall 
project or part of  kayak launch/storage facility. 
Lead: C&BS. Primary Partners: SSSC, accessibility groups (e.g., SAIL).

Multi-agency recreation information center/visitor center

Develop a multi-function/multi agency information center, with three key 
objectives: 1) a central point for information about outdoor recreation 
opportunities in Sitka and surrounding areas (routes, weather, permits), 2) a 
central orientation point for visitors, to answer questions about Sitka services 
and facilities, and 3) a meeting place for programs, such as guided hikes. Specifi c 
program and location decisions require much more analysis; the general goal 
should be a facility that is affordable to construct and operate. 
Lead: C&BS, USFS. Primary Partners: SCVB, Chamber, NPS, AK Parks, Sitka Sound 
Science Center and others.

Moller and Swan Lake Park Improvements

“Why should we have the worst track in SE Alaska?” (Sitka HS student) This 
project calls for a set of  overdue improvements to Moller Park sports fi elds and 
the running track, as well as expanded sports programs. 
Lead: Sitka School District. Primary Partners: City and Borough, local sports groups. 

Also needed are associated improvements in the adjoining Swan Lake area 
and an improved connection via a Lake Street Boardwalk. Residents, especially 
youth, are the prime benefi ciaries of  this project. 
Lead: Sitka City and Borough. Primary Partners: Adjacent neighborhoods, SSD, 
STW.

Recreation Information Website and Map (program) 

Visitors and residents would both would benefi t from a single, comprehensive 
outdoor recreation website providing: a compelling overview of  the area’s 
remarkable recreation opportunities; an expansion of  the “Sitka Brand”; details 
of  in- and out-of-town trails and facilities; an up-to-date description of  available 
programs and current events; links to other sites; and a beautiful, illustrated 
map of  trails, cabins, parks and other outdoor recreation attractions (online and 
hardcopy). 
Lead: Sitka Convention and Visitors Bureau. Primary Partners: USFS, AK Parks, Sitka 
Trail Works, NPS, C&BS, Chamber, Community Schools, SEARHC, user groups (e.g. 
mountain bikers).

“Bucket List” (program) 

This inexpensive but valuable item should be added to the website: a simple, fun 
list of  Sitka “must dos” and sample itineraries, to attract, inspire and challenge a 
range of  users (including youth and “vintage”)
Lead: Sitka Convention and Visitors Bureau. 

Remaining projects on this page were priorities identifi ed through this planning process and 
were also all “Sitka Passenger Fee Fund Implementation Plan” projects.
Sea Walk Pathway

Construct an eight foot wide, waterfront pedestrian pathway with view 
points and seating, linking the O’Connell lightering area, Crescent Harbor 
and ultimately the NPS museum area. This would provide both a functional 
connection and an enjoyable experience for visitors and residents. Potential 
future extension to ANB Harbor.
Lead: C&BS. Primary Partners: Sitka Sound Science Center, NPS.

Center of Town First Tier Projects
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Road System First Tier Projects

Activity programs to build on fi tness, skills, health 

“Each semester we get 70-80 people signed up for the outdoor recreation class - and we only 
have 20 slots.” (Sitka HS teacher)
In addition to facilities, there is a strong public interest in a range of  expanded 
outdoor recreation programs. Programs are needed to serve adults, seniors and 
youth; residents and visitors. Proposals include guided walks, wildlife viewing, 
bear awareness, and a range of  exercise and fi tness activities, focused on getting 
youth out-of-doors. 
Lead: Sitka Outdoor Recreation Coalition (“Get Out Sitka”) Partners: City and 
Borough; CVB, NPS, USFS, School District, User Groups

Harbor Mountain Area - Summer Facilities

More should be done to take advantage of  this valuable, but underdeveloped, 
road accessible recreation area. Specifi c actions include: completing the 
upgrade of  the road (in progress) and upgrading one or more day use/picnic 
sites. A particular opportunity is to provide an improved scenic overlook, and 
perhaps ultimately a raised viewing platform, to make it easier for residents and 
visitors to enjoy the spectacular vista overlooking Sitka Sound. The overlook 
and day use areas should be ADA accessible. See winter section for specifi c 
recommendations regarding winter activities.
Lead: USFS; Primary Partners: City and Borough; SCVB

Hike-in Cabins and Shelters 

Provide more rentable, public use cabins located just past the edge of  town, in 
locations that can be reached by hiking from the road system. Hike-in locations 
help minimize vandalism and provide options to get into the wilderness without 
the cost and logistics of  a plane or boat. Possible locations: Indian River Trail, 
Beaver Lake Trail, Medvejie, Starrigavan area. Include one larger capacity 
overnight cabin, to accommodate bigger groups (for example in the Starrigavan 
area). 
Lead: Sitka USFS; Primary Partners: AK Parks; local business or user groups (e.g. 
assisting with maintenance)

Mountain Bike Trails 

Sitka is ripe for creating new, dedicated mountain bike trails, taking advantage 
of  local (and visitor) interests in riding, and a group of  motivated individuals 
willing to help build and maintain the system. Information is now available 
about locations where soils ensure well-built trails will last and be low impact. A 
range of  trails is needed, from moderate to very challenging. Harbor Mountain 
and Granite Creek areas offer two primary locations. 
Lead: Sitka Trail Works; Primary Partners: C&BS, USFS, Mountain Biker organization; 
USCG

Complete the Cross Trail

The Cross Trail is a long standing community priority with four of  fi ve phases 
scheduled for completion in 2012. It joins with the SMC Road separated 
pathway and will make it possible to walk or bike a continuous 15 mile route 
from the AMHS Ferry Terminal to the Sawmill Cove Industrial Park. 
Lead: C&BS Partners: STW, USFS, Baranof Island Housing Authority

Backyard In-town 
(parks, trails, 
open space)

Out-of-town
(campgrounds, 

trails)

Wilderness

The Stepping Stones Approach: a strategy to incrementally develop skills 
and interest in the outdoor world, the world away from the couch and the 
computer. 

“We need to create a “Sitka Outdoors Club.’” 
(discussed in Out of Town section)

Day Use Recreation Areas 

Residents and visitors are both seeking more places that support in-town day 
use recreational activities - for individuals, small and larger groups. Needed are 
new and improved shelters, fi re pit/grills, tables, restrooms, a covered gathering 
space for large groups, and space for disc golf  and a dirt bike track. Promising 
locations include the waterfront areas at Eagle and Sandy Beaches and at 
Herring Cove. 
Lead: C&BS and USFS; Primary Partners:, NPS, DNR Parks
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Out of Town First Tier Projects

Lucky Chance/South Sitka Sound Trail System

A multi-day loop backpacking trail system that provides access to coastal 
hiking trails is a very high priority for residents and also offer a strong draw for 
visitors. This project would create the 36 mile world class “alpine-waterfront” 
Lucky Chance/South Sitka Sound trail system, building from the existing 
Goddard/Redoubt and Salmon Lake Trails. Elements of  the project include 
huts or shelters (new and restored), a water link across Redoubt Lake, ultimately 
a bridge over the Green Lake Dam outfall. A complete design study is needed 
to assess trail issues and to guide development of  this major project. (see Trails 
Plan for details)
Lead: USFS, Sitka Trail Works Primary Partners: C&BS 

Upgrade Goddard Hot Springs, Fish Bay Hot Springs 

Goddard Hot Springs is associated with but separate from the South Sitka 
Sound Trail project above. Improvements are needed at both Goddard and Fish 
Bay Hot Springs, including providing the option for both natural and bathhouse 
experiences. With even modest improvements these springs could be much 
more enjoyable, for both boaters and hikers. 
Lead (Goddard Hot Springs): C&BS; Lead (Fish Bay Hot Springs): USFS Primary 
Partners (Both): Rotary, CBS

Search and Rescue

Improve As more people participate in outdoor recreation additional resources 
will need to be allocated to and consideration given to facilitating and 
accommodating search and rescue emergency responses. 
Lead: Sitka Mountain Rescue (SMR); partners: USCG, USFS, State Troopers, USCG, 
community volunteers

Below are a set of  related projects, all tied to the theme of  marine and coastal recreation 
Marine Access Points

Improve accessibility, pleasure and safety of  marine-based recreation options, by 
providing an expanded range of  facilities. Specifi c needs include: better mooring 
buoys; and in-town ramps, storage facilities and haul out for skiffs and kayaks. 
Specifi c priority location include Japonski Island.
Lead: USFS, AK Parks; C&BS Harbors Dept.; Primary Partners: C&BS, User groups 

 Improved Marine Recreation Maps and Information 

Develop better maps showing public vs. private lands, camping beaches, trip 
routes. Better information would benefi t residents and visitors, including small 
private yachts and commercial tours.
Lead: AK Parks; Primary Partners: USFS, Local Business? 

Coastal Cabins, Shelters, Campsites

A place to spend the night or get out of  the weather is a critical element of  
improving the safety and enjoyment of  the spectacular marine environment 
surrounding Sitka. A system of  places to stay is needed on select coastal routes, 
for both kayaks and skiffs (whalers). These could range from cabins to shelters, 
to tent platforms. 
Lead: USFS Primary Partners: AK Parks, Community users

Improve State Marine Parks

The State of  Alaska has what are in effect in-holdings with the broad reach of  
National Forest Lands in the greater Sitka area. These sites have the potential 
to provide for improvements such as camping areas or cabins that might not 
be allowed on USFS lands, particularly in areas designated for wilderness, or 
wilderness study areas. Improvements are needed to take advantage of  this 
opportunity. One very good suggestion coming from this project was the 
proposal for Marine Parks “Friends of  ” group. 
Lead: AK Parks; Primary Partners: Local users/residents, USFS, Sitka Trail Works

“Sitka Outdoors Club”

This proposal continues in the same direction as the call for more recreation 
programs cited in the “road system” section. “We need to create a ‘Sitka 
Outdoors Club’ to help like minded people fi nd partners for hiking, skiing and 
other outings.” 
Lead:? Primary Partners: C&BS, SSSC, USFS; Sitka School District, NPS, SEARHC, STA
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Special Uses First Tier Projects

Starrigavan Motorized Summer Sports 

“Improve Starrigavan - people can’t afford more distant, more costly 
destinations” “Need a fast track for ATVs - not the parking lot.” A new design 
narrative is needed to improve the Starrigavan multi use trails to manage for 
impacts and to integrate the trail head area with the Recreational Shooting 
range. The design would incorporate new routes, and improvements to signing, 
staging, parking, and training areas. New construction will follow the design 
phase. 
Lead: USFS; Primary Partners: STW, local ATV group

Winter Recreation - Non Motorized

Better access to backcountry ski terrain, to snow line for winter sports: e.g. 
at Bear Mtn, Starrigavan; Extend Harbor Mountain road connection, aim to 
provide for “ridge to ridge” skiing Lead: USFS; Primary Partners: STW 
Sledding spots and a mini- ski/snowboard hill (“we currently poach the golf  
course; recognize there isn’t always snow, doesn’t have to be fancy, but want an 
accessible in-town location”) 
Lead: CBS; Primary Partners: Local users/high school boarders

Better XC skiing on Green Lake and Blue Lake road: “institutionalize creative 
plowing” to allow for Cross Country ski use. 
Lead: CBS 

Harbor Mountain Winter Use 

Harbor Mountain Ski/Mountain Bike trail; winter warming shelter; option for 
casual use area for snow machines and a strategy to avoid confl icts between 
snow machines and skiers.
Lead: USFS; Primary Partners: 

Diving Opportunities 

Magic Island Dive Trail/Dive park
Lead: AK Parks; Primary Partners: User groups?

Sunken “wrecks” placed for diving 
Lead: Dive group or business; Primary Partners: User groups?

Cultural Outdoor Recreation Facilities and Programs

Ft. Rousseau Causeway State Historical Park: Several Years of  pre construction 
surveys, environmental remediation and planning have recently occurred and 
this fascinating historic property will soon be ready for constructing of  a 
dock, pathways and interpretive signage. Close proximity of  the World War II 
era structures to downtown Sitka will allow residents and summer visitors an 
interactive glimpse into Alaska’s role defending the US coastline in 1945 and the 
cultural and natural history of  the Causeway Islands.
Lead: AK Parks; Primary Partners: Sitka Trail Works

Historic Walking Tour of  Downtown Sitka: In general provide a range of  
interpretive walking tours, covering history, art, math/science 
Lead: CBS, Historical Society; Primary Partners: STA, Hist. Soc and Commission, etc

Historical itineraries: Web based/hardcopy information setting out short or 
multiday activity itineraries, e.g., Native history; WWII history, “Current Life in 
Sitka”, Russian history - could be included in website 
Lead: Sitka Historic Society and Sitka Sound Science Center; Primary Partners: 
Convention and Visitors Bureau; C&BS; NPS, Historic Society, STA 

Mountain Bikes  (See “Road System” Section)

Establish new mountain bike trails, ranging from moderate and very challenging 
where soil conditions permit. Locations currently under investigation include 
Harbor Mountain and Granite Creek areas..
Lead: Sitka Trail Works; Primary Partners: Local Mountain Bike Volunteers, CBS, 
USFS 

Kayak and Skiff s (Launching, Storage) 

Develop a convenient, in-town kayak launching point and storage racks, 
including a place for rentals and instruction programs. The waterfront area on 
Japonski Island, just past the bridge is a candidate. 
Lead: CBS and User group; Primary Partners: Local businesses, user groups?
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YOUTH

Outdoor Sports

Disc Golf  (e.g. at/near high school). Lead: C&BS. Primary Partners: Disc golf 
volunteers

Beach volleyball court. Lead: C&BS. Primary Partners: Volleyball volunteers

Covered recreation areas: playground, basketball court, skateboard areas (for the 
skateboard area: add lights, cut the alders to get rid of  leaves on surface). 
Lead: C&BS. Primary Partners: community volunteers

Better tennis courts (existing court loses net in winter, slick when wet). Lead: 
C&BS. Primary Partners: Sitka School District

More pocket/neighborhood playgrounds – not connected to schools. Lead: 
C&BS; Primary Partners: Neighborhood Associations, volunteers

Recreation Programs

Start youth outdoor clubs at all grades to start kids outside; offer outdoor 
recreation programs; e.g., hiking, rock climbing; after school program 
combining recreation participation and leadership. 
Lead: SEARHC and CS; Primary Partners: BGC SSD, SCS, NPS, SSSC, 

Kayak storage at water’s edge, with convenient launching point (Japonski Boat 
House?); rentals for residents and for visitors. 
Lead: CBS, Maritime Heritage; Primary Partners: private business?

Youth camping opportunities: expand, overnight for youth groups, help with 
culture camp. 
Lead: CS; Primary Partners: NPS, STA, SSD, USFS SEARHC

Group Hikes and Trail Maintenance/Construction Volunteer Days
STW should continue sponsoring the weekend hikes, trails training in the 
schools and volunteer work on the trail system. 
Lead: STW

Covered in other sections: 
Improve Moller track, better equipment (see center of  town)• 
Better mountain biking: (see road system section)• 
Access to backcountry ski/snowboard (see special uses, winter section)• 
Sledding spots; Mini- ski/snowbard hill (see special uses, winter section)• 

VINTAGE

Recreation Destinations

Better access to Sandy Beach (path, parking)
Lead: USFS, CBS; Primary Partners: Sitka Trail Works

Develop “north side” underutilized area of  Sitka National Historic Park 
Lead: NPS; Primary Partners:

Scenic overlooks to drive to, for those who may not walk
Lead: CBS; Primary Partners: DOT/PF,USFS

Trails, Trail-Related

Need more benches along trails (e.g. Muskeg trail needs a bench); work with 
existing donation program for installation of  benches. Seek out new partners 
for ongoing trail maintenance: use non-slip surfaces on new/rehabilitated trails; 
add restrooms at trail heads. 
Lead: USFS, AK Parks, CBS; Primary Partners: Sitka Trail Works, 

Halibut Point Road Pedestrian Walkway. Future opportunities may exist to 
provide a separated pathway and/or improved pedestrian facilities along Halibut 
Point Road, similar to that on SMC Road. Development is complicated by 
existing private property and would occur within the State ROW or on CBS 
lands. 
Lead: CBS; Primary Partners: DOT/PF , Sitka Trail Works

Programs to encourage outdoor activity

Work with the newly formed “Get Out Sitka” Group to establish a range 
of  new outdoor programs. Examples include small walking groups (longer, 
shorter – residents and visitors) and/or walking programs with rewards (e.g., 
“Volkswalkers” groups who get a pin for completing the walk) 
Lead: Get Out Sitka”, CS,; Primary Partners: Sitka Senior Center Sitka Trail Works, 
SSD, SCS (see also discussion of programs in roads

Covered in other sections: 
Better information for locals about outdoor recreation (see center of  town)• 
Information on trail hike times (see center of  town)• 
Signage: degree of  diffi culty, what you’ll see, map at trailheads (see center of  town)• 
Better marketing (and info for residents) focused on senior travelers (see center of  town)• 

Special Users First Tier Projects
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Chapter 4: Project Implementation

“The fun part - the easy part - is listing what we want.  What we really 
need is a practical way to get these projects to actually happen.” 
(Comment at October 2010 Workshops)

As described in previous chapters, this project has gone through the set 
of  major steps outlined below:

Inventory Sitka’s existing system of  outdoor recreation facilities and 1. 
programs

Gather background information on proposed improvements (based 2. 
on  previous plans, community surveys and interviews)

Prepare an updated, ambitious list of  proposed projects (facilities, 3. 
programs, information resources)

Establish priorities - “fi rst tier projects” - from the full list of  projects4. 

“Trolling for partners” - confi rm support for specifi c projects5. 

Develop more specifi c implementation strategies for individual fi rst 6. 
tier projects.

As the quote above makes clear, developing a list of  outdoor recreation 
projects is only the fi rst step in improving Sitka’s outdoor recreation 
system.  That process - steps 1-3 above - took place for this project in 
the summer and fall of  2010.  This plan is designed to increase the odds 
that priority projects will be developed.  Key implementation steps and 
strategies are outlined below:

Establish priorities - “fi rst tier projects” - from the full list of  • 
projects. This step (step 4 above) occurred in fall 2010.  Chapter 3 
outlines the considerations that went into this important step in the 
implementation process, which narrowed an extensive list to a more 
manageable, focused set of  priorities

“Trolling for partners” - Help develop implementation • 
partnerships, e.g., between agencies, volunteers, non-profi ts. 
This step (step 5 above) has been underway for the last several 

months.  The intent is to secure commitments to work further 
on specifi c projects.  As noted above, these commitments aren’t 
obligations, but do indicate the intent of  the partners to work in 
good faith to implement the projects.  Lead and supporting partners 
are listed for fi rst tier projects in Chapter 3; Appendix A gives more 
details. 

Sitka Trails Plan - A Successful Lesson in the Power of a Plan

The Sitka Trails Plan, completed in 2003, was developed over 3 
years, working diligently with community residents, businesses and 
organizations.  Deborah Lyons is the Executive Director of Sitka Trail 
Works and the person who guided the plan to completion.  As Deborah 
says, “the plan provides a fl exible blueprint for action. With the plan in 
hand we’ve been able to secure funding and partners for a wide range 
of projects.  What seemed very ambitious at the time has turned into a 
series of successful built projects”. 
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Develop more specifi c implementation strategies for individual • 
fi rst tier projects. This step (step 6 above) will continue into the 
future, following the completion of  this plan.  Actual implementation 
steps required vary greatly depending on the nature of  the project.  
Some illustrative examples, for center of  town projects:

Develop the Sea Walk project - this project already has signifi cant  -
funding and is being actively pursued by the City and Borough of  
Sitka, working with the Sitka Sound Science Center and the NPS.  
Including this project in the plan has already helped explain the 
value of  the project to community members and may help with 
securing additional funding.

Prepare a “bucket list” of  Sitka must-do activities - this can be  -
done at very low cost and then be posted on the City and CVB 
website. 

Visitor Information Center - as noted earlier in this plan, this  -
project will require extensive analysis to determine if  this 
desirable project is also feasible.  Key steps will include: form a 
team of  committed partners, defi ne a program of  uses and based 
on the agreed upon program defi ne project size and character; 
evaluate options for and secure an appropriate site;  develop  a 
detailed business plan/feasibility assessment; develop a fund 
raising strategy; refi ne intentions regarding project management 
and ownership.  Only at that point would it be possible to move 
into more detailed building design, site improvements, and 
ultimately construction 

Conclude this process with a formal Memorandum of  • 
Understanding among key partners. The Sitka Trails Plan 
concluded with an MOU among the USFS, City and Borough, State 
of  Alaska, Sitka Tribe of  Alaska, Sitka Trail Works and the National 
Park Service.  That document explicitly stated that the signees did not 
take on any fi nancial obligations as a result of  signing the MOU, but 
did agree to work together, share expertise, and otherwise strive to 
move forward on a set of  identifi ed priority projects.  Since that time 
a number of  these projects have been developed.   A comparable 
agreement should be developed and approved for this plan. 

Approve a plan that can be used to demonstrate the community • 
support  needed to bring in resources from outside funders. 
Many resources are available for outdoor recreation programs and 
facilities, if  a community has reached agreement on priorities, and can 
document those agreements in a widely-endorsed plan.  This plan, 
like the Sitka Trails Plan, is intended to provide that document.   

Expand Community Resources. • Initial progress to improve 
outdoor recreation projects can set the stage for still more progress.  
For example, if  better marketing and a Lucky Chance/South Sitka 
Sound Trail system are developed, these could increase the numbers 
of  visitors to Sitka, which could increase visitor spending, which 
could in turn expand local government revenues such as sales tax, 
and also increase profi ts to local businesses.  Portions of  this new 
increment of  revenue could then be used for additional public and 
private improvements. 

Does this Plan create fi nancial obligations for the City and 

Borough of Sitka, the USFS or other Partners? 

The short answer - and the long answer - is no.  This plan is a 
guide for developing partnerships, combining resources, seeking 
funding opportunities, and strategically leveraging our resources.   It 
is recognized that each partner - be it an agency like the City and 
Borough, the Forest Service or School District, or a local non-profi t like 
Sitka Trail Works or the Science Center - has its own internal mission, 
needs and capabilities.  A signature on this action plan and a listing as 
a partner in no way reduces the ability of any organization or agency 
to pursue its own interests.  The signifi cance and value of this plan is 
its expression of shared interests and goals, and the intent to work 
together to reach those ends. 
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Quotes from the community on expanding community resources are 
below: 

“I would, and so would a lot people, volunteer time if  they new  -
work was needed, and the process was well managed and fun” 

“We need to link locals with passion to leadership with vision” -

“We need a shared grantwriter, someone who could write grants  -
for many different groups would more than return the investment 
of  the cost of  their services”

“Partnerships can accomplish together what people and  -
organizations can’t do on their own -  each partner brings a 
different set of  skills and ideas”

“Need more emphasis on business side, youth, and vintage -

“Let businesses know how it can benefi t them, sell them on it” -

“Need to get more partners to bring in every prospective and  -
group; tribal organizations, schools and hospitals”

“Unifying projects and not placing them under a single category  -
makes for more partners and support”

“We need what this plan is bringing: helps to get the full  -
community to buy in”

“The plan helps people to see the big picture, not just the tip of   -
the iceberg; to get projects done you have to let people know the 
whole process, all the steps”

“Create “buy in” with surveys - so people know they’re being  -
heard”

“Combine economic development with projects that will also  -
benefi t the local community, keeping everyone happy”




